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AGENDA

1. Preparation for the six-month planning
2. Initiation of preliminary studies on Mission and Vision
3. Preparation for Medical Day celebrations

DECISIONS TAKEN:

1. Inorder to enable planning for the upcoming six-month period, it has been decided that all units
will prepare draft plans related to their respective areas of activity and submit them to the Quality
Commission.

2. It has been decided to initiate a preliminary study to develop mission and vision drafts aligned
with current needs by conducting a situational analysis.

3. The planning of activities to be carried out within the scope of Medical Day was discussed; it was
stated that the event content, organization process, and task distribution need to be determined.
Accordingly, it was decided to carry out the necessary preparations in coordination with the
relevant units.

The meeting concluded with the section on wishes and suggestions.
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